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3 Places You Should NEVER 
Cut Corners With IT  

We all know how easy it is to cut corners in business; we’ve all done 
it somewhere. But the risk associated with cutting corners is you’ll 
eventually have to face the consequences, whether they’re small or 
large. The same applies to IT. When you cut corners, the 
consequences to your business can be major. Here are three places 
where you never want to cut costs. 
EQUIPMENT 
You want to set up a wireless network at the office, but you don’t 
want to spend more than $50. So, you spend that $50 and call it 
good. While this new router may deliver a wireless signal that 
reaches every employee, you could be making a huge mistake that 
may cost you dearly. 

Routers are a good example of technology you want to put extra 
thought and money into. You want equipment that not only makes 
sense for your business’s network needs but will also perform 
reliably and securely. Cheap routers aren’t known for their security 
features. Cont’d pg. 2 >>
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You want something that will compliment the firewalls or security. 

This same idea applies to all other equipment, as well as software. 
When you cut corners, there’s a good chance you’ll be opening 

your wallet again to fix the problem in the near future. On top of 
that, it puts your data at risk if you’re buying cheap, potentially 

faulty equipment. 

GROWTH OF YOUR BUSINESS 
Whether you’re just getting started or you’ve been in the business 
for a while now, you always want to invest in hardware and 
software that will scale with your business. It’s safe to say that most 
businesses want to grow, which means adding more customers 
and more employees. When that’s the plan, scalability becomes a 
big deal.Where do you plan on being in five years? What are your 
growth goals? You have to ask these kinds of questions to 
determine what kind of investment you need to make, whether it’s 
in billing software, customer service software, workstations or your 
network infrastructure. 

If you don’t think about scalability, as soon as you start really 
growing, you’ll be hit by growing pains. You’ll have to reinvest in 
technology, and you’ll be spending far more than you needed to, 
once for the first investment (on non-scalable tech) and once for 
the second investment (to catch up with your growth). But because 
your business has grown since that initial investment, you’ll be left 
with a hefty bill – for much more than you paid the first time. Don’t 
make this mistake! 

DATA SECURITY 
Just because your data is locked away in the backroom doesn’t 

mean it’s safe. For one, small businesses are the biggest targets for 
cybercriminals because most small businesses skimp on data 
security, making it easy for cybercriminals to steal data and cause a 
lot of problems.  

You need to invest in firewalls, malware protection, data 
encryption, data backups, password managers and, as mentioned 
above, good equipment that is designed with reliability and 
security in mind. And no, you don’t have to figure it out by 
yourself. It can be a lot, and as you dive into the topic of data 
security, you’ll have questions.This is exactly why you want to pair 
up with an experienced IT company that specializes in security. It is 
very hard to run a business and try to be a data security expert at 
the same time. Thankfully, you don’t have to do that. You can get 
the most out of your equipment, you can be prepared for future 
growth and you can be ready for the threats to your data! You just 
have to make that first investment.  

3  Things  I  learned  from 
Marc Randolph,  
co-founder of Netflix  
By Adam Berti 

As we begin New Year, I want to 
ensure that words of wisdom that 
inspired me will also jumpstart your 
motivation levels in this year. I had a 
chance to hear Netflix CEO Marc 
Randolph last month dur ing a 
conference. In Which Marc shared his 
struggles from “scrappy, underdog 
days” of Netflix to a multibillion-dollar 
giant. What stood out the most during 
his speech was these three things, that 
I would like to share with you.  

He said, the seed, ‘an idea’ can 
arise from anywhere and at any time. 
Something as simple as selling candy 
at school can turn into something big, 
given your patience, tolerance for risk, 
and confidence in your idea. Now 
even if your idea isn’t original or 
solving a complex problem it is still 
worth considering. A simple execution 
of your idea such as making, testing, 
selling, replicating, will give you more 
experience in 5 minutes than 5 months 
of thinking the same thing.  

Marc also advised to believe in 
yourself and have confidence. 
Sometimes, when others tell you that 
‘your idea sucks’ - they are probably 
right; either they are looking out for 
you or giving you feedback that is 
required to hone your idea further. 
Have you ever had a moment where 
you got an idea in the shower? Marc 
said it’s the person who gets out of the 
shower and does something about it 
makes the difference by changing that 
idea into reality. If you towel off and 
do nothing about it, it will never 
materialize. To get those two in line, 
you must acquire a high tolerance for 
risk. Our ability to dive into something 
with even a slight openness to risk 
would lead to greater results than 
giving up at an unexpected turn. 
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3 Tell Tale Signs That 
Your Company Culture 
Is Toxic 

1. There’s a high turnover- If your 
business is a revolving door of 
employees, you’ve got a big 
(and very costly) problem. A 
high churn rate is a clear sign 
your company culture is broken. 
It’s almost always a top-down 
issue: management needs to ask 
themselves what they are doing 
wrong. If it’s not fixed, it can 
destroy a company. 

2. E v e r y o n e ’ s c o n f u s e d -  
Communication is key, and 
when management can’t clearly 
communicate strategy or they 
manage behind closed doors, 
employees suffer. It can lead to 
se r ious mis t rus t be tween 
employees and management, 
and projects are prone to falling 
apart. 

3.  Management i s pu re l y 
reactive- When an employee 
makes a mistake, punishment 
isn’t the answer. Ideally, it should 
be a learning opportunity. When 
managers swiftly react, and 
suddenly there’s a bunch of 
closed-door meetings, this 
equals stress for everyone else. 
If it gets to the point where 
employees don’t bring up 
problems with the management 
team, this means there is a 
complete lack of trust and 
employees fear the backlash. 
Inc., 10/20/2019 

4 E-mails You Should NEVER Open 
No matter how “bomb-proof” we make your network, you and your 

employees can still invite a hacker in if you click on a link or open an 
attachment in an e-mail sent by a cybercriminal. Some spam is obvious 

(can you say, “Viagra at a discount”?) but others are VERY cleverly 
designed to sneak past all the filters and trick the recipient into 
opening the door. Known as a “phishing” e-mail, this still is the #1 way 

hackers circumvent firewalls, filters and antivirus, so it’s critical that you 
and your employees know how to spot a threatening e-mail. Here are 

four types of e-mail ploys you should be on high alert for. 
The Authority E-mail. The most common phishing e-mails are ones 
impersonating your bank, the IRS or some authority figure. The rule of 

thumb is this: ANY e-mail that comes in where 1) you don’t 
PERSONALLY know the sender, including e-mails from the IRS, 

Microsoft or your “bank,” and 2) asks you to “verify” your account 
should be deleted. Remember, ANY important notification will be sent 
via old-fashioned snail mail. If it’s important, they can call you. 

The “Account Verification” E-mail. Any e-mail that asks you to verify 
your password, bank information or login credentials, OR to update 

your account information, should be ignored. No legitimate vendor 
sends e-mails asking for this; they will simply ask you upon logging in 
to update or verify your information if that’s necessary. 

The Typo E-mail. Another big warning sign is typos. E-mails coming 
from overseas (which is where most of these attacks come from) are 

written by people who do not speak or write English well. Therefore, if 
there are obvious typos or grammar mistakes, delete it. 
The Zip File, PDF Or Invoice Attachment. Unless you specifically 

KNOW the sender of an e-mail, never, ever open an attachment. That 
includes PDFs, zip files, music and video files and anything referencing 

an unpaid invoice or accounting file (many hackers use this to get 
people in accounting departments to open e-mails). Of course, ANY 
file can carry a virus, so better to delete it than be sorry.
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4 Keys For Building Effective 
Multi-location Teams 
Technology has made it easier than ever to set up multiple offices 
around the country, but it also presents new challenges for business 
leaders: how to build and sustain a positive and productive company 
culture while managing geographically dispersed teams.It is 
imperative that leaders commit to foster a company culture that 
embraces open, honest communication, accountability and 
alignment.  
1. HIRE RIGHT. 
When hiring (or promoting from within) to manage remote office 
locations, make sure candidates have what it takes to work 
independently and in a less traditionally structured environment. The 
nature of working remotely requires team members to be self-
starters. They also need to have the knowledge and confidence to 
solve challenges on their own because they won’t be able to walk 
into your office for guidance. 
2. LOOSEN THE REINS. 
As a leader, you’re ultimately responsible for the success of your 
team. But once you’ve hired your team, you have to release control 
and let team members do their jobs. Establish key performance 
indicators (KPIs) to set goals, and identify steps required to 
accomplish those goals, but resist the temptation to micromanage. 
Warren Buffett said it best: “Hire well. Manage little.” This will afford 
you time to focus on other projects.  
3. DON’T NEGLECT ONE-ON-ONE MEETINGS. 
No matter the size of your organization or the number of remote 
locations, it’s essential for each team member to have one-on-one 
time with a manager or leader. Absence does not make the heart 
grow fonder, so hold these meetings at least monthly and preferably 
biweekly. 
4. PUBLICLY RECOGNIZE ACHIEVEMENTS. 
As leaders, it’s up to us to encourage team members to be the best 
they can be and to recognize excellent work. Research has shown a 
direct correlation between workplace appreciation and productivity 
and engagement. 

A Salesforce study found that team members who feel their 
voices are heard are 4.6 times more likely to feel empowered to 
perform their best work. Create an online kudos board with an app 
like TINY pulse where you and fellow team members recognize peers 
for their accomplishments. 

Andy Bailey is the founder, CEO and lead business coach at Petra, an 
organization dedicated to helping business owners across the world achieve 
levels of success they never thought possible. With personal experience founding 
an Inc. 500 multi-million-dollar company that he then sold and exited, Bailey 
founded Petra to pass on the principles and practices he learned along the way. 

Tips To  Successfully  
Lead Your Team To New 

Heights 

Keep communication open (and 
honest). Whether you talk face-to-
face, hold regular meetings or rely 
on chat software, always have a 
commun ica t ion opt ion open 
between everyone at the company 
in some capacity. 
Be willing to delegate. You can’t 
do it all yourself. You hire people 
with experience to help your 
business succeed, so let them shine! 
Anticipate conflict. Conflict can’t 
be avoided, but it can be addressed 
before it becomes an issue. Train 
your team on ways to deal with 
conflict among themselves, with 
customers and beyond. 
Embrace mentoring. The best 
leaders are also mentors to people 
around them. If someone leans on 
you for guidance, embrace it! 
Business Insider, 10/18/2019 
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